PRESENT: 


US-96-6M 
UNIVERSITY SENATE 


MINUTES OF THE MEETING OF 13 SEPTEMBER 1996 


Dr. J. W. O'Brien (Speaker); Dr. F. Lowy , Dr. J. Lightstone; Dr. C.L. 
Bertrand; Prof. M. Danis; Me B. Gaudet; Prof. C. Lam; Dean D. J. Taddeo; 
Ms. K. Tsolakos; Ms. T. Geha; Ms. A. Wasajja; Mr. D. Gagnon; Dr. D.L. 
Boisvert; Dean M. Anvari; Prof. A. Jalilvand; Ms. L. Prendergast; Prof. M. 
Poorooshasb; Dr. R. Bonin; Prof. V.V. Baba; Dean C. Jackson; Dean M. 
Kusy; Prof. A. Satir; Prof. H. McQueen; Prof. J. Chaikelson; Prof. L.H. 
Larin; Mr. D. Janssen; Ms. C. Blaquiere; Ms. V. Serruya; Prof. H. 
Shulman; Prof. M. Singer; Prof. R. Hale; Prof. D. Sheps; Prof. M. Brian; 
Prof. J. Kalman; Prof. W. Byers; Acting Dean J. Woodsworth; Prof. L. 
Roth; Mr. J. Woodrow. 


ABSENT WITH REGRETS: Dean G. Valaskakis; Prof. W. Gilsdorf. 


96-6-1 
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Call to Order 


In calling the meeting to order at 1:06 pm., Dr. O'Brien explained that the 
meeting had been set to begin | hour earlier than usual because with the 
Jewish Holiday beginning this evening some members of Senate would 
have to leave the meeting early. He also advised that it was the expectation 
of the Steering Committee that this would be a normal length meeting and 
that Senate might reasonably aim to adjourn around 4:00 p.m. 


At the request of the Chair, Dr. Lowy introduced to Senate Marcel Danis 
and Larry English, recently appointed Vice-Rector, Institutional Relations 
and Chief Financial Officer, respectively. He also requested, and it was 
agreed, that speaking privileges be granted to Mr. English pending the 
anticipated subsequent approval of his membership on Senate by this body 
and the Board of Governors. 


Dr. O'Brien announced the appointment of Judith Woodsworth as Acting 
Dean of the Faculty of Arts and Science during what was hoped would be a 
short absence on the part of Dean Gail Valaskakis, and that she was 
attending the Senate meeting today in that role. 


As was the usual practice at the first Senate meeting in a new academic year, 
Dr. O'Brien asked members to introduce themselves by giving their names 
and indicating their respective positions or representative constituencies. 


Approval of Agenda 


Dr. O'Brien advised that subsequent to the printing of the Agenda it had 
been suggested that Item X be deferred to the next meeting. 


96-6-3 


96-6-4 


96-6-5 


IT WAS MOVED BY PROF. CHAIKELSON, SECONDED BY DR. 
LIGHTSTONE, THAT THE AGENDA AS CIRCULATED, 
EXCLUDING ITEM X, BE APPROVED. 

MOTION CARRIED. 


Approval of Minutes 


IT WAS MOVED BY DEAN JACKSON, SECONDED BY.DEAN KUSY, 
THAT THE MINUTES OF THE SENATE MEETINGS OF 3,23 AND 31 
MAY 1996, BE APPROVED. 

MOTION CARRIED. 


Elections To The Steering Committee 


Dr. O'Brien explained that this item concerned the election of faculty 
representatives to the Steering Committee; that the practice was that while 
eligible members could not decline to stand for election, they could try to 
convince their colleagues to vote for someone else; that the Steering 
Committee meetings were normally held at 8:30 am., Tuesday, 10 days 
prior to the regular monthly Senate meeting in Room AD 230 Loyola 
Campus; that traditionally the Registrar and the Dean of Students act as 
scrutineers; and that the meeting would proceed to the next Agenda item 
while the ballots were being counted. He also explained that there were no 
Fine Arts names on the ballot because the Fine Arts Faculty Council had yet 
to meet and appoint members to Senate; and that presumably the election of 
a Fine Arts representative to the Steering Committee would be dealt with at 
the next Senate meeting. 


In attempting to urge his colleagues not to vote for him, Prof. Sheps argued 
that it had been so long since he had been on Senate that the "statute of 
limitations" ought to apply in his case. 


Remarks from the Rector 


In his remarks, Dr. Lowy, Rector and Vice-Chancellor, reported that two 
days ago he and Dr. Swamy, former Dean, Faculty of Engineering and 
Computer Science, had reached an agreement concerning the conditions that 
would obtain vis-a-vis the latter's participation in University affairs, a part 
of which involved the issuing of a statement which Dr. Lowy read to Senate 
(Appendix 1); and that specific arrangements had been worked out between 
Dr. Swamy and himself in conjunction with the Dean of the Faculty of 
Engineering and Computer Science and the Chair of the Department of 
Electrical and Computer Engineering concerning teaching and research 
activities. He also advised that during the past three years, after considerable 
turmoil, the Faculty of Engineering and Computer Science had had a period 
of stability, development and growth; and that given that the matter with 
respect to which the statement was a part, was still controversial within the 
Faculty and elsewhere, he strongly urged members of the Faculty, 
particularly keeping in mind the accreditation process that was about to take 
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place this Fall, to recognize the common interest in advancing the Faculty of 
Engineering and Computer Science and Concordia University, despite 
whatever differences they might have with respect to these issues. 


Commenting on the University's financial situation, Dr. Lowy advised that 
unofficial information had been received that the very large sum of money 
that the government intended to withdraw from the university sector this 
year was likely to increase by 50%; that the University had anticipated that 
approximately 100 million dollars would be taken from the total amount of 
university funding for 1996/97, With Concordia's component being 
approximately 10% of that amount; and that if there was now going to be a 
50% increase in the amount of funding reduction in the university sector, it 
would be devastating for Concordia and all Quebec universities. In addition, 
he advised that because of the successful FALRIP and ERIP programmes, 
etc., Concordia was not only able to balance its budget last year, but to 
moderately reduce the accumulated deficit; that while some benefits would 
result from FALRIP this year, the University would still remain in a very 
difficult position and. had very little room to maneuver, particularly 
considering that the University's chief source of income was the provincial 
government and that we had no say over tuition fees which remained frozen; 
that Quebec university rectors would be meeting on 26 September 1996 to 
attempt to devise a strategy which would undoubtedly include an appeal to 
the public in some form or other; and that he hoped that when that occurred, 
all members of the Concordia community would participate in the exercise 
to let people know that the university sector in Quebec was indeed in trouble 
and at the point of crisis. He further stated that given that the funding 
formula was primarily enrolment driven, there was no incentive to reduce 
enrolment, but rather, on the contrary, to maintain enrolment, particularly 
given that Concordia's objective has always been to provide access to 
higher education to as many students as possible; at the same time, it was 
clearly not possible to maintain quality while enrolment remained at a high 
level and resources were reduced by 25%; and that the message had to be 
gotten across to the public-at-large that that would be the consequence of the 
government's funding priorities. In addition, he emphasized the importance 
of being entrepreneurial in many ways in order to buffer, at least to some 
extent, any reduction in the provincial grant; and the importance of private 
and corporate giving by friends of Concordia, the Capital and Annual 
Giving campaigns, and the Concordia Shuffle. With respect to the latter, he 
expressed the hope that everyone present was planning to participate in the 
"Shuffle" which would be held on 20 September 1996; and he urged those 
who might not be participating to sponsor him by simply contacting him 
following the meeting. 


Steering Committee Elections (cont’d) 


Dr. O'Brien announced that as a result of the Ist ballot, PROF. C. LAM, 
FACULTY OF ENGINEERING AND COMPUTER SCIENCE, had been 
elected to the Steering Committee. 


He further advised that there was a tie vote between the two candidates in 
Commerce and Administration; and that none of the candidates in Arts and 
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Science had been elected. In consequence, eligible members would be asked 
to vote again in a second ballot for one of the two candidates from 
Commerce and Administration, and two from among the four candidates 
from Arts and Science remaining on the ballot. 


The meeting proceeded to the next Agenda item while the ballots were being 
counted. 


Question Period 


Questions which were raised with respect to the issue of a possible 
relocation of the Fine Arts Faculty to the Loyola Campus, included the 
possibility of publicizing the results of faculty and student surveys, 
assurances from the Dean that the move would not result in any negative 
consequences vis-a-vis enrolment particularly in terms of engendering a 
feeling of isolation on the part of Francophone and foreign students, and 
whether in fact the move was being considered because of a lack of Faculty 
space on the Sir George Williams Campus. In his response, Dean Jackson 
advised that a consultation process was currently under way within the 
Faculty with respect to a proposal that might be considered vis-a-vis a move 
to the Loyola Campus within the overall mandate to review the Fine Arts 
Faculty's space problems as outlined in the strategic plans that were put 
together in June 1996; that the process was being accelerated in conjunction 
with the Capital Campaign; that consultation with the faculty had only just 
begun; that a student survey was expected to begin next week; and that part 
of the consultation process was being directed towards the part-time faculty 
and staff in the Faculty of Fine Arts. 


Another issue was raised by Prof. Shulman concerning the provision in 
Document US-96-6-D13 enabling the Chairs' Caucus to nominate a Chair 
of an academic department or head of a smaller academic unit for 
membership on the Senate Committee on Academic Planning and Priorities 
(SCAPP). He expressed concern that the body in question was a "caucus" 
and not a "council of chairs", arguing that it was an unrepresentative rump 
body that had not performed much utility in terms of a consultation process 
involving all of the departmental chairs. He also wondered about a budget 
being assigned to such a body during this time of financial crisis, and what 
its purpose was. He further advised that at some point he intended to put 
forward a proposal to change the provision in question by removing the 
reference to the Chairs' Caucus and replacing it with some other nominating 
process, possibly the Senate Steering Committee. 


Responding to the above, Dr. Lightstone advised that he was not familiar 
with the entire history of the "Chairs' Caucus", but that during his term as 
Chair of SCAPP for the past year there had been a Chairs' Caucus 
representative on the Committee. He also advised that there was a budget 
line of 10 thousand dollars for the Chairs Caucus. 


It was suggested, and agreed, that the issue would be more appropriately 
debated and dealt with subsequently within the context of considering a 
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96-6-9 


96-6-10 


96-6-11 


96-6-12 


possible amendment to the particular clause in item 4.1, Document 
US-96-6-D13, under item XII on the Agenda. 


Steering Committee Elections (cont’d) 


Dr. O'Brien announced the following additional faculty representatives to 
the Steering Committee resulting from the second round of balloting: 


PROF. A. JALILVAND - FACULTY OF COMMERCE AND 
ADMINISTRATION; 

PROF.W.BYERS FACULTY OF ARTS AND SCIENCE; 
PROF. H. SHULMAN FACULTY OF ARTS AND SCIENCE. 


Items for Information, etc. 


Capital Campaign - Summary of Needs 


In presenting, explaining and providing the . rationale for the Capital 
Campaign Summary of Needs outlined in Document US96-6-DI1 5, Dr. 
Lowy advised that the "list of needs" had resulted from discussions by the 
academic Deans and their teams within the respective Faculties, etc.; and 
that at approximately 55 million dollars, the list corresponded to the wishes 
of the University's consultants that the formal Campaign objective be kept 
within the 50 million dollar range. It was noted that Document 
US-96-6-D 15 basically was being tabled at Senate for information and 
clarification. 


Dr. Lightstone presented the Profiles of the Ideal Candidates for the 
positions of Dean of Graduate Studies and Research and Dean of the 
Faculty of Arts and Science, as outlined in Documents US-96-6-D19 and 
US-96-6-D20, respectively, which, he advised, were being tabled at Senate 
for consultation and input in accordance with provisions in the Rules and 
Procedures for Advisory Search Committees. With respect to the latter 
profile, Senate was informed that the Arts and Science Faculty Council had 
voiced very strong objection to the use of the word "pro-active", which, it 
was felt, should be changed to "active"; and that the objection was being 
forwarded directly to the Office of the Secretary-General. 


There were no further comments. 


Appointments to Senate Committees 


Dr. O'Brien advised that student appointments to Senate committees were 
contained in a list that had been submitted at the beginning of the meeting, 
(Addendum to US-96-6-D5), which had not been copied for circulation to 
members; and that he would deal with the matter of student representatives 
following consideration of the appointments contained in Documents 
US-96-6-D5 and US-9-6-D6. 


IT WAS MOVED BY PROF. BYERS, SECONDED BY DEAN ANVARI, 
THAT THE APPOINTMENTS TO SENATE COMMITTEES, 
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96-6-14 


96-6-15 


96-6-16 


INCLUDING THE SENATE APPEALS COMMITTEE - POOL, AS 
CONTAINED IN DOCUMENTS US-96-6-D5 AND US-96-6-D6, BE 
APPROVED. 

MOTION CARRIED. 


Appointments to the Graduation Ceremonies Committee 


IT WAS MOVED BY PROF. MCQUEEN, SECONDED BY PROF. 
CHAIKELSON, THAT THE APPOINTMENTS TO THE GRADUATION 
CEREMONIES COMMITTEE CONTAINED IN DOCUMENT 
US-96-6-D6 BE APPROVED. 


MOTION CARRIED. 


Student Appointments to Senate Committees 


Dr. O'Brien read the names of student nominees to the various Senate 
committees as listed in the Addendum to US-96-6-D5. 


IT WAS MOVED BY DEAN JACKSON, SECONDED BY PROF. HALE, 
THAT THE STUDENT REPRESENTATIVES TO BE APPOINTED TO 
SENATE COMMITTEES CONTAINED IN THE ADDENDUM TO 
US-966-D5 BE APPROVED. 


MOTION CARRIED. 
Revisions to the Membership and Powers of Senate and the Membership 


and Powers of the Faculty Councils and the Council of the School of 
Graduate Studies. 


Dr. Lightstone explained that the proposed revisions basically resulted from 
changes in titles and portfolios approved at the end of last year vis-a-vis the 
senior administration reorganizations. 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY DR. LOWY, 
THAT SENATE APPROVE AND RECOMMEND TO THE BOARD OF 
GOVERNORS, THE REVISIONS TO THE "MEMBERSHIP AND 
POWERS OF SENATE" AND THE "MEMBERSHIP AND POWERS OF 
THE FACULTY COUNCILS AND THE COUNCIL OF THE SCHOOL 
OF GRADUATE STUDIES" AS PROPOSED IN DOCUMENT 
US-96-6-D8. 


MOTION CARRIED. 


Proposed revisions to the Membership and Functions of Standing 
Committees of Senate 


Prof. Chaikelson explained that the proposed revisions also were basically 
house-keeping changes resulting from the senior administration 
reorganizations that had been approved last year. 


IT WAS MOVED BY PROF. CHAIKELSON, SECONDED BYDR. 
LOWY, THAT THE REVISIONS TO THE "MEMBERSHIP AND 
FUNCTIONS OF STANDING COMMITTEES OF SENATE" 
PROPOSED IN DOCUMENT US-96-6-D11 BE APPROVED. 


AN AMENDMENT WAS MOVED BY PROF. SINGER, SECONDED BY 
PROF. MCQUEEN, THAT THE PHRASE - "... NOMINATED BY THE 
UNIVERSITY CHAIRS' CAUCUS..." IN THE MEMBERSHIP OF THE 
ACADEMIC PLANNING AND PRIORITIES COMMITTEE, ITEM 4.1, 
DOCUMENT US-96-6-D13, BE DELETED AND REPLACED BY - 
"NOMINATED BY THE STEERING COMMITTEE...". 


During discussion on the amendment it was argued that the Chairs' Caucus 
was an illegitimate body in that it had not met in well over a year; that such a 
group should not have a budget; and that the ‘procedure permitting 
nominations from a non-responsive body was not appropriate. It was also 
argued that all other members of SCAPP were appointed in a representative 
function; that the membership of a departmental chair actually represented a 
body that today seemed to exist only in a phantom sense, 1.e., the 
representative nature of the appointment no longer existed; that there was no 
justification for a departmental chair to be nominated by the Chairs' Caucus 
or the Steering Committee, etc.; and that the entire clause should be excised 
from the SCAPP membership. It was also argued however that the essence 
of the amendment did not fall within the context of the main motion which 
primarily concerned changes in titles; and it was suggested that the 
amendment should be given as a "notice of motion" and considered at the 
next Senate meeting. 


Following a brief procedural discussion, Dr. O'Brien explained that the 
main motion had been brought forward in order to make certain 
amendments to Document US-96-6-D13, and that the proposed amendment 
which also dealt with changes to Document US-96-6-D13 was in order. He 
also advised that Senate could dispose of the amendment by passing it, by 
defeating it, or by referring it to the next Senate meeting or to the Steering 
Committee to deal with the issue. 


In continuing discussion, the feeling was expressed that there was a larger 
issue involved than simply the question of SCAPP membership, i.e., the 
issue as to whether the departmental chairs as a whole represented a level of 
administration within the University which should be looked at vis-a-vis a 
more efficient running of the institution. 


IT WAS MOVED BY PROF. BYERS, SECONDED BY DR. LOWY, 
THAT THE AMENDMENT BE TABLED. 


MOTION CARRIED. 


Prof. Singer requested that the matter be brought forward to the next Senate 
meeting by the Steering Committee. 


96-6-17 


96-6-18 


Dr. Lightstone advised that the matter would be brought up at the next 
SCAPP meeting, which, he suggested, might provide input to subsequent 
consideration of the issue. 


Dr. Bertrand noted that the membership of the University Library 
Committee, item 8.1, Document US-96-6-1313, included the Vice-Rector, 
Services, which, he suggested, as a result of administrative reorganizations 
should be replaced by the Provost and Vice-Rector, Research. He further 
suggested that the larger question of the reporting structure for the ULC, 
which presently reported to Senate through the Academic Services 
Committee, should be looked into by the Steering Committee and discussed 
by Senate at a subsequent meeting. 


The mover and seconder agreed to incorporate into the main motion the 
suggested amendment that the designation "The Vice-Rector, Services" in 
the membership of the University Library Committee, item 8.1. Document 
US-96-6-D13. be deleted and replaced by "The Provost and Vice-Rector, 
Research". 


It was further pointed out that there were several other issues which would 
be forthcoming from the ULC, including the fact that the position of 
Associate Director of Libraries no longer existed, and which also should be 
considered by the Steering Committee. 


THE MAIN MOTION, AS AMENDED, WAS VOTED ON AND WAS 
CARRIED. 


Extension of the Mandate of the Ad Hoc Senate Finance Committee 


In presenting this item, Prof. Byers provided background information and 
explained the rationale for the proposed extension of the mandate of the Ad 
Hoc Senate Finance Committee. 


IT WAS MOVED BY PROF. BYERS, SECONDED BY DR. LOWY, 
THAT THE EXTENSION OF THE MANDATE AND MEMBERSHIP 
STIPULATIONS OF THE AD HOC SENATE FINANCE COMMITTEE 
TO COVER THE 1997/98 UNIVERSITY BUDGETS, AS 
RECOMMENDED BY THE STEERING COMMITTEE IN DOCUMENT 
US-96-6-D14, BE APPROVED. 


MOTION CARRIED. 


Academic Planning 


Dr. Lightstone briefed Senate on the academic planning situation and related 
matters, including the mandate given to him by SCAPP to provide a 
uniform summary of the planning documents from the Faculties and the 
School of Graduate Studies; and to cast the summaries and the results of the 
planning exercise in a manner that would permit a comparative assessment 
of the planning exercise across the four Faculties and the School of 
Graduate Studies, and how they responded to the 5 Senate approved 
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principles. In addition, he had also been mandated to formulate proposals 
for discussion by SCAPP and the University community, including Senate, 
which would be consonant both with the 5 principles and the general 
directions taken by each of the Faculties and the School of Graduate 
Studies, but which would also provide a University-wide initiative and 
direction that would facilitate the next round of planning. He further advised 
that that planning document would be tabled for discussion at the next 
SCAPP meeting, which, he expected, would recommend that the document 
be released immediately and disseminated as widely as possible, along with 
some direction to facilitate discussion and to spur on upcoming planning 
exercises which would take place during the Fall. Furthermore, he advised 
that he had been prevailed upon to release on a confidential basis a 
preliminary draft of the planning document to the Chairs in the Faculty of 
Arts and Science in connection with a late Summer planning retreat, which 
exercise had provided feedback and revisions that were now incorporated 
into the document. He also drew members' attention to and commented on 
the results of FALRIP and ERIP, (Documents US-96-6-D16 and 
US-96-6-D18, respectively), which, he advised, were being tabled at 
Senate for information. 


During the ensuing discussion which centred on the academic planning 
document, issues which were raised and responded to included concerns 
expressed with respect to the time-lag between the release of the preliminary 
draft document on a confidential basis to so many people and the yet-to-be 
released revised version; a procedural issue whereby the draft document 
should have been deposited first at Senate; and a request that the revised 
document to be released by SCAPP be included on the agenda of the next 
Senate meeting. It was also suggested, as had been the case in the past with 
respect to other consultative documents, that the revised document should 
be simultaneously tabled at Senate and forwarded to the various Councils 
for response in time for the next round of discussion by Senate. Questions 
were also raised and responded to with respect to the relationship between 
the results of FALRIP and the 1997/98 operating budget, particularly with 
respect to additional anticipated budget cuts, and the constantly changing 
context vis-a-vis the academic planning and budgetary processes. 


Other issues raised included the need for Senate to receive the ERIP results 
for the entire University; and the possible ominous consequences that could 
result from the acquiescence of Quebec universities to continual budget cuts 
imposed by the government, and the need for public policy decisions on the 
related issues. 


Motions Tabled at Senate on 31 May 1996 


Motion concerning former Concordia Researchers 


Prof. McQueen advised that he wished to have the motion that had been 
tabled at the 31 May 1996 Senate meeting considered at this time. He also 
wished to request speaking privileges for Drs. Cheeke, Fancott and 
Newman. 
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In preliminary remarks, Dr. Lowy reiterated that the motion in question had 
unfortunately compounded the situation that had developed over the past 
number of years, namely, that it lumped together three individuals whose 
situations were different; that as he had reported earlier, a mutually 
satisfactory agreement had been reached with respect to Dr. Swamy and his 
status with the University; that the situation with respect to the other two 
professors was different, and it also differed between the two individuals; 
and that he was opposed to the motion in question, which, he advised, 
contained incorrect statements, and that in his opinion it would not be in the 
best interest of the University to adopt it. 


IT WAS MOVED BY PROF. MCQUEEN, SECONDED BY PROF. 
POOROOSHASB, THAT THE MOTION CONCERNING THE THREE 
FORMER CONCORDIA RESEARCHERS OUTLINED IN DOCUMENT 
US96-5-D18 BE TAKEN FROM THE TABLE. 


THE PROCEDURAL MOTION WAS VOTED ON AND WAS NOT 
CARRIED. 


In response to a question, Dr. O'Brien advised that the motion in question 
remained tabled, but that it could be taken from the table within a reasonable 
amount of time, i.e., after a few months. 


In response to a follow-up request concerning speaking privileges, Dr. 
O'Brien advised that there was nothing in front of Senate at the moment for 
discussion, i.e., the effect of the decision with respect to the procedural 
motion was that the meeting not proceed to discuss the matter today; and 
that in consequence, the question of speaking privileges was moot. 


96-6-20 There was no desire expressed to have Senate consider the other 
"Notices of Motions" listed under this Agenda item, 


Other Business 


A "Notice of Motion" concerning Drs. S. and T.S. Sankar was given by 
Prof. McQueen. 


Prof. Shulman advised that if the proposal concerning collaboration 
between Concordia University and TAV appeared on a subsequent Senate 
agenda separate from a University policy covering such matters, he would 
move to table the proposal at that time. 


Next Senate Meeting 


Dr. O'Brien announced that the next Senate meeting was scheduled to be 
held at 2:00 pm, Friday, 4 October 1996 in the Senate Chamber. He also 
advised that because of the possibility of a heavy Agenda, the Steering 
Committee would consider whether the meeting would begin at 1:00 p.m., 
or at 2:00 p.m. 


Adjournment 


96-6-24 The meeting was adjourned at 3:02 p.m., on a motion by Dean Taddeo, 
seconded by Prof. Chaikelson. 


John Noonan 
Secretary of Senate 


